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Time to Focus On Your Team

Introduction

For the people managing your spending processes, policies, and budgets, the pressure to 
manage cost and compliance is at an all-time high, just as resources are increasingly thin. 
As a finance leader, you want to focus their time on the bigger picture – not the day-to-day 
minutia of expense reporting and approvals. Your team wants the same thing.

Your finance team has gone through a lot, finding 
creative solutions to build resilience, allowing your 
business to move forward through reinvention in 
difficult times. Recently, they have taken time to 
reflect. They may be among the 41% of the global 
workforce considering resignation.1 However, the 
cost of replacing an employee is estimated to be up 
to two times the employee’s annual salary.2 Retention 
through an improved employee experience is a much 
better approach.

In general, people are looking for a better work 
experience. They want meaningful work and to know 
that they are set up for success with solutions that 
are enabling and empowering. 

Your team faces constant pressure to find efficiency, 
reduce fraud, and cut costs. What are the efficiency 
challenges holding them back today? How can you 
improve their experience and turn it into one where 
they feel supported, with the time and information to 
do the valuable work they were hired to do?

41%
of the global workforce 
considering resignation
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Start With These 5 Areas

Collect and detect 
previously siloed data 
by integrating travel 
and expense data with 
your ERP and financial 
systems.

Track errors and 
incidents to tell the 
difference between 
intentional misuse, 
accidents, and uncover 
opportunities for 
guidance or education.

Use artificial 
intelligence (AI)  
and machine learning 
to automate audit 
processes and  
uncover patterns  
of non-compliance  
or fraud.

Address and control  
out-of-policy spending 
and create a culture  
of compliance.

Finance teams are pressured to become more efficient by increasing spend compliance, reducing fraud,  
and eliminating waste. However, much of their time is spent with manual, error-prone data entry, managing 
approvals, and audits. These tasks are time-consuming and difficult. They slow down your team and leave 
them with little time for creative problem-solving. Eliminate the bottlenecks bogging them down by 
automating manual tasks and creating integrations to smooth the flow of data and approvals. 

Is manual work 
bogging your  
team down?

Eliminate the Bottlenecks



Are you always 
waiting on 
someone or 
something?
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Constantly chasing and reminding approvers or late submitters slows everyone down. Returning error-filled 
expense reports leads to bottlenecks, duplicate work, and frustration. 

Designing a more intuitive process makes it easier to submit and approve expenses. Mobile apps allow these tasks 
to be done anywhere and built-in policy controls reduce errors. Integrating travel and spending data with financial 
systems and automating workflows means your people can process payments faster. With the time saved, they 
can focus on solving more pressing business challenges.

Start With These 5 Areas

Provide mobile apps 
allowing employees  
to capture images  
of receipts and 
automatically populate 
expense reports, 
speeding the process.

Integrate travel and 
expense data with your 
ERP and financial 
systems to get a more 
complete picture of 
your spending in 
reporting dashboards.

Set up automated 
reminders and 
notifications to  
help eliminate  
holding patterns. 

Increase efficiency 
further by setting up 
rules to pre-approve 
common transactions.

Keep the Wheels Turning
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Detecting non-compliant spending patterns and repeat offenders are critical to your finance team’s mission. 
Finding the errors before payments are processed or before the spending even occurs is the end goal. Even 
beyond fraud prevention, identifying new patterns can help inform policies to guide future spending and 
create a culture of compliance. With better insights, your finance team is well equipped to move forward with 
creative solutions to optimize travel and expense costs. However, humans are not always able to spot 
patterns and trends that machines can.

Can you catch 
errors before  
they happen?

Start With These 5 Areas

Surface unseen 
patterns and create 
risk profiles using  
AI and machine 
learning to analyze  
historical data.

Identify anomalies  
as they arise using 
machine learning 
which continuously 
adapts to changing 
behavior. 

Employ intelligence 
capabilities using 
multiple variables to 
validate routine 
transactions and 
highlight exceptions. 

Take a Preventative Approach



Do you have the 
visibility to make 
good decisions 
quickly?
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When out-of-compliance spending requires a human to decide whether to approve or deny, there is much room for 
interpretation – unless they have all the relevant data at their fingertips. Connecting travel and spend data 
sources and using intelligent technology gives them access to more information allowing business-critical 
decisions to be made quickly and confidently. Empowering people with high-quality information allows them to 
be analytical in finding areas for improvement and creative in finding the solutions. Integrating travel and 
expense solutions with financial systems provides near real-time insights into spending so your business can 
be more agile and responsive to change. 

Start With These 5 Areas

Get accurate and 
timely access to  
your data from a 
single source.

Give finance teams  
a 360-degree view  
of spending with 
reporting dashboards 
and role-based views 
of spending and travel 
information.

Remove the  
burden of manually 
transferring data 
between systems  
or duplicating work  
in multiple systems. 

Drill down on 
metrics for more 
details to get  
an accurate view  
of spending – even  
before it happens.

Improve Your View
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Reclaiming value-add taxes is a complex and difficult process to manage. Tax rules and regulations differ by 
region and are in constant flux, complicating tax reclaim for businesses. Trying to manage with a people-based 
approach – either in-house or outsourced – is time-consuming and leads to inconsistency and errors. This 
puts the business at risk for audit issues and the loss of unclaimed tax. However, using AI and machine 
learning in an automated approach handles the complexity of each countries’ tax regulations with greater 
accuracy and speed than human auditors.

Are you missing 
out on reclaimed 
taxes?

Start With These 5 Areas

 Use sophisticated  
AI and machine 
learning algorithms to 
navigate the intricate 
process of identifying 
tax credits for 
recapture. 

Ensure the most  
up-to-date regulations 
are applied. 

Implement a 
dedicated tax reclaim 
solution to get  
the benefit of global 
expertise and  
constant monitoring 
of regulations in  
every region.

Influence future 
spending policy with 
automated analysis  
of unrecoverable tax 
transactions. 

Leave Nothing Behind
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Your Commitment Matters

SAP Concur solutions 
optimize employee spend 
management.

No matter what phase or stage of business you’re in 
now, engaged employees will fuel your future. They 
are looking for a supportive, inclusive, and energizing 
experience, so be certain you provide one. Ask 
yourself, does your finance team feel your 
organization’s commitment to making their jobs 
easier? What is the impact on your business if they 
get frustrated with the work experience and leave? 

SAP® Concur® solutions let you bring much-needed 
relief to finance and AP teams managing spending 
across your entire business. Automation and 
intelligent technology eliminate the frustrating and 
tedious manual work that bogs them down and 
improves access to critical knowledge. 

Equipped with the right tools and insights, they can turn 
their attention to more valuable work of controlling 
company costs and forecasting for the future. 

Summary

43%
less time for 
employees to fill out  
expense reports3

50%
less time to reimburse 
expenses4
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With SAP Concur solutions, you can replace frustrating steps and outdated processes with a simple, energizing, 
and empathetic experience. It’s an experience that proves you value your employees’ time and is proven to help 
protect your company’s financial future.

SAP Concur solutions help improve business efficiency.

Reinvent the Travel and Expense Management Experience

Summary

36%
more efficient 
expense report 
intake and handling5

43%
more efficient 
auditing staff6

32%
more employees 
following company 
T&E policies7

Learn how SAP Concur solutions move your business forward 
with efficiency, insight, and a better employee experience. 

https://www.concur.com/en-us/resource-center/brochures/improve-back-office-productivity-and-employee-experience-sap-concur-solutions
https://www.concur.com/en-us/resource-center/brochures/improve-back-office-productivity-and-employee-experience-sap-concur-solutions
https://www.concur.com/en-us/resource-center/brochures/improve-back-office-productivity-and-employee-experience-sap-concur-solutions
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1.   “2021 Work Trend Index: Annual Report,” Microsoft, 2021.

2.    “The Fixable Problem Costs U.S. Businesses $1 Trillion,” 
Gallup, 2019.

3. - 7.   “SAP Concur Helps Organizations Optimize Their 
Employee Spend Management While Improving Business 
Efficiency,” IDC, 2021.
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