
Tip Sheet:  
Little Things That Can Have a Big Impact 
on Employee Experience and Retention

If your company is having trouble hiring or retaining employees, you’re not alone. The Great Resignation, also known as the Big 
Quit, is the recent trend of employees voluntarily leaving their jobs in response to the COVID-19 pandemic. It started in the spring 
of 2021, when many companies were planning to bring employees back into the office after months of remote or hybrid work. The 
Great Resignation has become a significant problem, with millions of workers having quit or moved to other jobs. This has made 
employee retention more important – and challenging – than ever. 
 
Creating a great employee experience can lead to greater engagement and commitment to the organization, which in turn 
reduces costly and disruptive turnover. 
 
Employee experience is a big topic. It reflects the entire journey an employee has with the organization, touching every aspect of 
the job: workspace, well-being, and relationships. But as in life, it’s often the little things that count the most. Providing employees 
with the right tools, unexpected surprises / perks, streamlining and automating day-to-day processes, and helping them get their 
job done faster and more efficiently improves their experience and makes them feel valued. 
 
Here are a few ways – some small, some not so small – that leaders can improve experiences for employees, increase 
engagement, and reduce turnover.

Listen to your employees.  
Finance, HR, and IT leaders are in a unique position to collaborate in improving employee experience, because they 
regularly interact with nearly every employee. The best way to identify what processes frustrate employees and are 
ripe for streamlining and automation is to ask. In-house surveys and virtual town meetings are a great way to spot 
pain points, and they also make employees feel heard and valued – especially when the company acts on their input.  

Save them time.  
What better way to show that your organization values employees’ time by giving it back to them? Does your company 
have cumbersome, outdated workflows that are maintained out of inertia? Which tasks require manual work, such 
as hand-keying data, tracking approvals via email or in person, or reconciling data by line item? Streamlining and 
automating repetitive processes like submitting and processing expense reports and approving and paying vendor 
invoices improves the experience for your entire team from your employee base to managers and finance teams. 
Whether you’ve automated some of the process or are just getting started, IT can help the Finance team streamline 
how company spend is managed with modern cloud-based systems that can free employees to focus on more high-
value, rewarding work. 



Give your employees the workplace experience they deserve. They will reward you with greater engagement, 
productivity, loyalty, and retention. The key is to be mindful of employees when making technology or other 
decisions that affect the way people get work done.
 
To learn more about how US finance and IT leaders can support flexible working, read the Oxford Economics 
Fact Sheet to learn key findings and takeaways from their recent research. Then visit concur.com.

SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven by a relentless pursuit to simplify 
and automate these everyday processes. The highly-rated SAP Concur mobile app guides employees through business trips, charges are directly 
populated into expense reports, and invoice approvals are automated. By integrating near real-time data and using AI to analyze transactions, 
businesses can see what they’re spending, improve compliance, and avoid possible blind spots in the budget. SAP Concur solutions help eliminate 
yesterday’s tedious tasks, make today’s work easier, and support businesses to run at their best. Learn more at concur.com or the SAP Concur blog. 

Support increased travel.  
As the COVID crisis recedes, employees who travel to build relationships with clients, suppliers, overseas teams, 
and partners will be anxious to get back on the road. Don’t be caught off guard by a rapid increase in travel activity 
and expenses. Make sure your T&E budgets and policies are up to date, and that traveling employees have the 
mobile tools they need. 

Show your appreciation.  
Here’s where small gestures can reap big dividends in terms of engagement and morale. Surprise your team 
members with perks, events, and experiences to help them connect with one another and with the company. These 
might include small team-wide gifts, gift cards, or virtual team lunches that offer opportunities for socializing and 
shared experience. This requires purchases and, of course, potentially new expense policies and categories for the 
Finance team to consider. It can be a headache to figure out how to make these purchases and then later expense 
them all one by one. If you have an automated expense solution, it can help with this influx in expense volume or 
categories by streamlining the process and making it easy for employees to follow policies.

Offer flexibility.  
When many businesses had to pivot to remote work in the initial stages of the global pandemic, it turned out to be 
popular with employees and cost-effective for businesses. Some have turned to flexible hybrid workplace policies 
that offer employees the choice of where to work. The more the IT department can digitize processes and support 
data in the cloud, the less you and your employees need to be physically near documents and files to work with them. 
Support remote workers with the right digital tools, including those for collaboration, communication, and network 
access. Whenever possible, make sure these tools have mobile apps to give employees even greater freedom.
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