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Rollout of Concur solutions gives  
Serco insight into global expense spend   
Leading public service provider also uses Concur to  
boost employee satisfaction and green credentials
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Quick Facts

Company Name
Serco Group plc

Solutions  
• Concur® Expense 
• Concur® Travel
• Concur® Reporting

Industry
Public Sector 

Company Size  
50,000+ 

Location
Hook, Hampshire, UK

Why SAP Concur?
Serco needed to get full control of its global 
travel expenses and saw SAP Concur solutions 
as the best way to obtain granular information  
and then reproduce it in meaningful and 
actionable reports.  

ABOUT SERCO  
British company, Serco Group plc, is a leading provider of public services. It manages more than  
500 contracts worldwide and operates in the health, transport, justice, immigration, defence  
and citizens’ services sectors. Its main income is from the provision of government services. 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.



3 / 5

Drive to improve compliance,   
control and the user experience    

Serco's expense processes lacked full control and visibility. Varying from region  
to region, it went from Excel spreadsheets in some markets to using SAP Trip  
Travel Manager in the UK. 

The impacts of this unstandardised approach were a lack of insight into the  
global expense spend, varying degrees of policy control. Travel was also disjointed 
with some regions using local travel management companies because they did  
not have an online tool. 

In addition to streamlined reporting and compliance with policy controls,  
a principal Serco requirement was to improve the user experience and this 
underpinned its decision for a global rollout of Concur Expense and Concur  
Travel. This took in the UK, Middle East and ASPAC with Serco North America  
and Serco Europe also on the roadmap. Serco also uses many other SAP  
business applications.

“The introduction of Concur Travel and Expense was  
the first truly global contract undertaken by Serco,  
stretching across many subject matter experts in each 
region. It gave us the visibility we were lacking regarding  
our global T&E expenditure.”
Lorna Richardson, Global Travel and Expense Manager, Serco Group plc

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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The value of SAP Concur solutions was clearly 
seen when COVID hit. Using Concur Reporting,  
the company was able to react instantly by 
ensuring all travellers on business trips were 
immediately returned to their home countries and 
booked trips were either cancelled or rescheduled 
to future dates. It was able to block global flight 
bookings on the Concur Travel online tool and  
to add information regarding the pandemic  
and booking expectations. It also extended its  
contract with International SOS which is a  
24-hour, seven-days-a-week travel and medical  
emergency assistance service.

DETAILED REPORTING SUPPORTS 
ENVIRONMENTAL AIMS  
Concur Reporting is also helping Serco to 
maintain its green credentials. Serco Goes  
Green is an initiative that encourages,  
enables and celebrates the environmental 
improvements made to the workplace.  

The company has established a community  
of green ambassadors who promote and  
embed everyday green thinking and behaviour 
across the business in the UK and Middle East  
to help the environment simply by implementing 
small local changes. Concur Reporting is vital, 
allowing Serco to track its carbon footprint and 
identify areas of opportunity to focus on. 

Concur Expense allows Serco to monitor tax 
elements at various touch points with correct GL 
coding and tax details recorded. The requirement 
for receipts for every expense submission is 
controlled via messaging and flag controls and 
the validity of the receipts is controlled through 
drop down selections on the user interface  
and messaging.  

“Choosing the SAP Concur professional solution gave us  
the flexibility to design the tool around our complex global 
business needs. Also, SAP supported the implementation 
with a high level of consultation, engaging with all our  
various touch points.”
Lorna Richardson, Global Travel and Expense Manager, Serco Group plc 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.



5 / 5

Tax elements such as the location of meals consumed 
and parking being on street or multi-storey drive different 
tax reimbursement and again these are controlled via the 
user interface selections. Concur Audit adds a valuable 
checkpoint for 100% of the Serco claims, the validity of 
the receipts and that the correct receipt type has been 
selected by the user and is one of the key advantages  
of this supplementary service. 

ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading brand for integrated 
travel, expense and invoice management solutions,  
driven by a relentless pursuit to simplify and automate 
these everyday processes. The highly-rated SAP Concur 
mobile app guides employees through business trips, 
charges are directly populated into expense reports and 
invoice approvals are automated. By integrating near  
real-time data and using AI to analyse transactions, 
businesses can see what they’re spending and avoid 
possible blind spots in the budget. SAP Concur solutions 
help eliminate yesterday’s tedious tasks, make today’s 
work easier and support businesses to run at their best. 
Learn more at concur.com or at the SAP Concur blog. 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.com
http://www.concur.com/newsroom
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and  
may be changed by SAP SE or its affiliated companies at any time for  
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well  
as their respective logos are trademarks or registered trademarks of  
SAP SE (or an SAP affiliate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of  
their respective companies. 

See www.sap.com/copyright for additional trademark information  
and notices.

Learn more at concur.com

Follow SAP Concur

https://www.sap.com/copyright
http://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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