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The One Constant in the 
VAT World is Change
The world’s governments continue to rely heavily on indirect taxes as an 
invaluable source of revenue. Two years ago, Value Added Tax (VAT) was 
already the prevalent tax system in over 85% of countries worldwide – 
each with its own set of constantly changing rules, regulations, and 
deadlines. With a global pandemic adding even more complexity, it has 
become nearly impossible for tax, finance, and travel managers to keep up. 

In a poll of over 200 webinar attendees in finance, tax and compliance 
roles, more than half (53%) cited digitalization, rapidly changing rates and 
regulations, shifting employee spend behavior, and resource limitations as 
factors that would drive the re-imagining of their VAT programs.1  

Here we provide:

• Insights into the trends impacting VAT compliance and recovery

• A look at the 2020 shift in spend

• Our recommendations for implementing an effective program – even
during the pandemic

• Introduction to Concur® Tax Assurance by VATBox, an end-to-end VAT
compliance and recovery solution utilizing AI & machine learning
technology to validate your expense transactions in order to improve
VAT compliance and maximize recovery

1. VAT in the New World webinar poll results, February 9, 2020
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The Pandemic Impact on VAT

While VAT rates and regulations were already complex prior to the pandemic, 
today the VAT landscape is characterized by rapid change. More than 24 
countries have changed their tax rates since March last year. While this 
remains a fluid situation with rates and payment deadlines changing rapidly, 
here are just some examples2 :
• Austria: The Ministry of Finance has adopted an anti-crisis tax package,

which reduced the VAT rate to 5% for many goods and services impacting
restaurants, accommodation, print and publishing materials, and more.*

• Germany: The temporary VAT rate cut (from 19% to 7%) for restaurant and
catering services is extended until 31 December 2022.*

• United Kingdom: The UK has extended the period to apply the reduced tax
rate through 31 March 2021. The temporary VAT rate reduction became
effective on 15 July 2020. This rate reduction from 20% to 5% is relevant for
accommodation, catering, restaurants, and more.*
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* In the world of indirect taxes, rules and regulations are in constant flux. These facts may be correct today, but out of 
date tomorrow. For the most recent, up-to-date regulations, check with your local tax authority. 

2. Avalara “COVID-19 VAT Rate Cuts”

In addition to rapid rate changes, the pandemic has also influenced a shift 
in employee spend. While overseas travel has paused, the shift toward a 
distributed workforce has caused a rise in expense categories such 
as shipments, gifts, and public transportation – all of which have 
domestic VAT implications.
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Our Recommendation
Focus on Three Areas To Keep Your VAT 
Program Effective During the Pandemic

Ready your program for the return to travel. Focus on onboarding or 
evaluate your program for gaps.

Maximize your recovery of domestic VAT. If expense transactions have not 
been processed, analyzed and submitted compliantly for recovery, you are 
leaving money on the table that essentially belongs to your organization.

Improve cashflow by analyzing your historical VAT. In some countries, 
up to five historical years of domestic transactions can be processed 
and potentially recovered. As with all VAT recovery, the first step is to 
ensure these transactions are compliant.
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Rapid Regulatory Changes and 
Digitalization Increase Compliance Risk

For U.S. companies doing business in other countries, VAT can be difficult to 
understand and even more complex to implement.  Non-resident business 
entities – including those located in the Unites States – are eligible to reclaim a 
VAT refund on transactions that occur in a VAT-charging country, such as Europe, 
UK, Canada, Japan, South Korea and Australia. This includes travel expenses, 
conference fees, supplier goods, marketing services and a host of other expenses 
that take place when U.S. employees do business on foreign soil.  It also includes 
VAT charges that must be levied when a U.S. business imports goods into Europe 
for onward supply in the EU, imports and maintains an inventory of goods in a 
European location, operates a local subsidiary, or even sells electronically-
delivered software, games or music to private individuals in Europe.

The challenge, however, is compliance. If a tax authority’s specific criteria are 
not met, the refund is forfeited. Worse, failed and incorrect claims result in 
significant penalties, lack of financial governance, and improper compliance. It’s 
no wonder, 42% of employee expense transactions fail to meet VAT reclaim 
requirements due to incorrect information or missing data, such as:4

• Supplier’s VAT/GST Number
• Customer Name
• Total & Net VAT/GST Amount
• Invoice Date

• Invoice Number
• Currency Indication
• Description of Goods/Services Supplied
• Breakdown of Multiple VAT Charges

42% of employee expense 
transactions fail to meet VAT reclaim 
requirements due to incorrect 
information or missing data.3

3. VATBox 2018 Data Benchmark
4. VATBox 2018 Data Benchmark
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Digitalization is also fostering an “increasingly interconnected global tax 
environment where taxpayer information can be quickly cross-referenced and 
shared among governments and agencies with just a few clicks.”5  This rapid 
level of information sharing among governments puts added pressure on 
businesses to modernize their compliance processes in order to analyze and 
provide transaction-level data. One tax administration could share its audit 
information with another before the earlier audit is even complete – making 
consistency a critical part of a company’s tax risk management strategy.6

56% 
of webinar attendees said they are 
only somewhat confident in their 
company’s ability to maintain 
compliance with VAT regulations. 

30% 
Nearly 30% said they are not 
confident at all.7

5. “How Global Entities are Sharing Companies’ Information, EY, May 2019
6. “How Global Entities are Sharing Companies’ Information, EY, May 2019

7. VAT in the New World webinar poll results, February 9, 2020

Despite these challenges, savvy US companies are recognizing that if they have 
the correct data and optimized internal processes, they can turn their finance/
tax area into a revenue generating department. With thousands of dollars 
recovered in just the first year, some companies have even used their VAT 
reclaim to pay for their SAP® Concur solution.
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Our Recommendation
Do a Comparative Analysis To Determine if 
Your Current VAT Program Is Optimized for 
Compliance and Recovery

According to Kris Van Aken, Finance Service Manager at Atlas Copco, before 
enabling VATBox to manage the company’s VAT program, he had them analyze 
a month’s worth of expense transactions that had already been processed by 
his internal local team. 

The results were eye-opening: VATBox discovered, that of the transactions his 
team had submitted for recovery, 30% were not compliant due to errors such 
as missing company name, the VAT amount not detailed, or having the credit 
card slip attached instead of the actual invoice. In addition, they uncovered 
another 30% of transactions that qualified for reclaim but were not 
submitted. Through this comparative analysis, Atlas Copco realized they could 
improve compliance and achieve even higher VAT recovery.  

30% of  transactions were 
not compliant

30% that qualified for 
reclaim were not submitted 

30%
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The VAT Effect on Employee Experience

Prior to joining SAP Concur, Kelley served as the T&E director for a global 
multinational. “We had challenges with expense reports from our Austria and 
Germany employees being rejected. For months, we were unaware that Austria 
had changed the VAT rate for hotels and that our VAT table was out of sync. This 
resulted in reports being rejected during the audit process and sitting for months 
waiting to be fixed. We had many frustrated users to say the least, many of whom 
were our top sales people in the country. Once the error was realized, VAT tables 
were updated but it took a lot of manual effort to correct those reports and get 
them through the system. This made for a very difficult employee experience, for 
those whose reports were impacted and those working to fix those reports.” 

It takes a lot of coordination among your indirect 
tax teams, local market finance teams, and SAP 

Concur admins to remain compliant. The VAT rate tables 
are not a set-it-and-forget-it activity. And this can actually 
be a painful process for employees.”

Lisa Kelley, SAP Concur Value Consultant
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Our Recommendation
Build a Business Case to Modernize 
Your VAT Program

VAT is not just about recovering money. When rethinking his program at Atlas 
Copco, Van Aken prioritized quality, compliance, vendor trust and reliability, and a 
solution that would remove the administrative burden from him and his team 
while providing optimal results. Here are key considerations for building your 
business case:
• Domestic VAT: Domestic VAT compliance is tricky. The upside, however, is

significant if done right. With employees working remotely and incurring VAT
on office supplies, public transportation, and shipment of goods, you could be
risking compliance and missing out on thousands of dollars that could be
recovered on domestic VAT transactions.

• Employee Experience: Manual processes are error prone, tedious and
simply cannot scale with the rapid expansion of VAT and digitalization of data.
Instead, collect necessary data within current travel and expense processes
with digitized receipts and other tools so it is seamless for employees.

• Adoption: Existing workflows and budget considerations could hinder
adoption at your regional offices. Include local managers in your exploration
into the right approach.

• Centralization: Decentralized processes make it difficult to maintain
consistency across regional offices. Constantly changing VAT rates are
challenging to capture and disqualified submissions become an added burden
on teams tasked with validation. A centralized solution, on the other hand, will
streamline processes across locations, drive the consistency and traceability
necessary to comply with audits, and even improve employee experience. 

• Data Insights: Maximizing VAT recovery is important, but equally so is
understanding why a VAT transaction was disqualified. Intuitive dashboards
will allow you to drill down to transaction-level data in order to further
understand the errors that caused disqualification so you can optimize
compliance and maximize reclaim.
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52.9% 
All of the above

12.6% 
Rapid change in VAT

rates and regulations

13.8% 
Changes in employee

spend behavior

9.2% 
Rescource limitations

Which of These Factors Will Drive Change  
to Your Current VAT Compliance Workflows 
and Processes?

11.5% 
Digitization

Source: VAT in the New World webinar poll results, February 9, 2020
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Concur Tax Assurance by VATBox

Concur Tax Assurance by VATBox helps organizations comply with global tax 
regulations by optimizing the integrity of their data. A dynamically updated 
financial platform designed with sophisticated AI algorithms and embedded with 
intricate tax knowledge digitizes the compliance process and maximizes recovery. 

A Trusted Data Completion and VAT Compliance Platform 
to Maximize Return on Employee Driven Spend

Leading edge technology embedded 
in SAP Concur workflow

Domestic and foreign compliance 
rules and regulations

Easy onboarding and maintenance 
with a digital financial asset

Transactional model vs. success fees 
elimates risk

Peace of mind from a compliance-first 
solution by a brand you know and trust

Learn how you can improve VAT compliance, streamline 
operational efficiency, and maximize cashflow.

Listen to our webinar: Discover Concur Tax Assurance by VATBox

Or contact us for more information
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