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Introduction
The Current Status
Specialist spend management systems, comprising of travel, expense and invoice management, are still a 
novelty in parts of the public sector, but activity continues to grow. With more advanced solutions and 
broader understanding regarding the benefits of such tools, the number of frameworks and contracts 
awarded for spend management solutions increased from 2015 to 2020i, not only in volume but in size and 
complexity of what is delivered to clients.
 
The first tender spotted for a web-based spend management system was in 2004, by Calderstones NHS 
Trust. Before 2015, most of the UK public sector procurement activity on the matter was sporadic and 
concentrated in local government, education and health, when NHS trusts and universities started to 
procure solutions to optimise their daily administrative tasks and facilitate their expense claim processes. 
After 2015, tender activity began to increase in frequency as the rest of the public sector followed suit by 
tendering for spend management systems. Procurements ranged from £9k for smaller contracts, such as a 
one-off, three-month contract issued by the Office for Rail and Road in 2018, to a £15m framework for a 
four-year contract with NHS Shared Business services in 2019ii, comprising several NHS trusts. 
Coincidentally, 2015 was marked by a Supreme Court ruling that obliged all MPs to fully disclose their 
expensesiii, which was part of a wider trend throughout the public sector towards more transparency on 
expense claims. 

While non-specialist solutions such as ERP systems powered by bolt-ons can benefit data integration, they 
only allow limited structure and taxonomy changes along the way compared to specialist spend 
management systems, as well as limited built-in workflow rules and alerts to manage behaviour and policy. 
These are important features when referring to constant policy changes and compliance within the public 
sector. Furthermore, travel integration features that provide a more holistic view of spend, and integration 
with partners such as Uber and Mytaxi are usually offered by specialist tools, and not part of ERP solutions.  
Better interoperability and flexibility can be achieved with the integration of spend management specialist 
tools with ERP. Specialist tools offering integration possibilities are already being offered by some suppliers 
in the market, which has opened up new opportunities to launch tenders exclusively for spend management 
software, which historically, was mainly procured as a small component of larger contracts for HR, ERP and 
payroll systems. 

Despite this evolution, across the whole public sector there were only 24 dedicated contracts solely for 
spend management tools from 2015 to 2020 in comparison to more than 300 contracts for HR, payroll and 
ERP systemsiv, many of these requiring spend management functions within a wider integrated solution.
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 iSource: GlobalData Public Sector Technology
 i iSource: GlobalData Public Sector Technology
 i i iSource: The Guardian (https://www.theguardian.com/uk-news/2015/apr/28/ipsa-loses-court-challenge-over-mps-expenses-ruling)
ivSource: GlobalData Public Sector Technology
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Some organisations in the UK public sector are even investing in independent research to identify ways to 
change their expense logging. The Scottish Courts and Tribunals Service (SCTS) published a tender on 17th 
April 2020v, to automate their current Excel-based spend management process. The procurement was 
recommended by an independent consultancy, StormID, which developed a discovery report on the 
efficiency of the Scottish courts’ processesvi. The report identified some key issues which a new 
yet-to-be-chosen solution is expected to tackle. Issues highlighted included a high proportion of incomplete 
forms due to the complicated claim process, inability to track proof of expenses, fragmented 
communication, and lack of consistency between courts. Such examples of findings from SCTS may sound 
familiar to other public service organisations, stressing the importance of re-evaluating inefficient 
processes to procure better and more advanced solutions.

The relatively small number of specialist contracts in this field across the public sector could be an 
indication of lack of awareness of the possibilities and existence of spend management tools, taking into 
consideration that many organisations still rely on inefficient legacy software or paper-based systems for 
their expenses. Specialist spend management suppliers  are coming to market with solutions that bring 
more efficiency to the day-to-day administration of NHS trusts, universities, councils and central 
government departments. The advantages of switching for most organisations include: 

•  A more seamless experience and faster reimbursement for end-users
•  Decrease on workload of accounts processing staff
•  Higher cost saving from decrease in workload and material resources such as paper and ink for the 

organisation
•  Improvement of compliance with policy of expenses claimed imbedded on the system to mitigate the 

number of fraudulent claims erroneously approved by managers without due diligence
 
It is useful to note that the benefits of spend management solutions have been recognised across the public 
sector spectrum, as demonstrated by the following organisations: Maritime and Coastguard Agency, 
Valuation Office Agency, NHS Blood and Transplant, NHS Ambulance Trusts, Northumbria NHS Trust, 
Barnsley Metropolitan Borough Councilvii, and non-profit organisations such as TACT and Mencapvii. Some 
of these successful implementations will be explored in more detail later in this paper.

4

vSource: https://www.digitalmarketplace.service.gov.uk/digital-outcomes-and-specialists/opportunities/12231 
(via GlobalData Public Sector Technology)
viSource: Public Contracts Scotland website: https://www.publiccontractsscotland.gov.uk/Search/Search_DocView.aspx?AuthID=AA00396&ID=61
viiSource: GlobalData Public Sector Technology

Source: GlobalData Public Sector Technology UK
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The Challenge of Spend Management 
in the Public Sector
While it may seem tempting for some organisations to just use Excel or paper-based systems, due to their 
low initial cost, spend management systems actually deliver an excellent return on investment. When 
factors such as loss of productivity due to inefficient reporting and incorrectly inflated mileage expenses are 
accounted for, the true cost of paper and Excel-based systems is revealed, and can easily surpass the initial 
investment required in an automated system. In addition, from the perspective of employees, a manual 
process usually means a slow-to-pay process, leaving them to wait for weeks to get their claims refunded.

A paper-based spend management system brings several efficiency disadvantages and require 
complicated logistic processes in the background. Employees are required to save their receipts and send 
them by post or personally bring them to the office for these to be scanned and logged, categorised and 
approved so that expense claims can be paid. The manual process involves an intensive workload for 
account payable staff on Excel and receipt handling, and also provides a more limited view to management 
of planned and forthcoming spending.  Spend Management platforms provide public sector departments 
with the crucial end-to-end view of expenses.
 
The public sector is ripe for the adoption of more advanced and efficient technologies, including spend 
management solutions. Despite the lengthier purchasing process, the evolution of public sector work 
practices is key to ensuring services improve and become more efficient. According to the Office for 
National Statistics (ONS), which tracks public sector productivity in the UK, 2019 saw consecutive quarterly 
declines in overall public sector service activities despite an increase in personnel, meaning that frequently, 
productivity issues may relate to how the work is done, and not by whomviii. On the other hand, in some parts 
of the public sector, such as local government, where there is a shortage of staff, new technologies may 
allow an increase in workforce productivity.

Since 2013, when the Coalition Government headed by David Cameron established new guidelines on Cloud 
First and digital transformation policies, investments in technology have increased. From 2015 to 2020 for 
example, more than £72bn was invested in transforming and maintaining ICT for public services, of which, 
£2.9bn was invested in financial applications, ERP-related contracts, and HR and payroll systems, 
representing 4% of the totalix. The investments brought significant changes on how the state operates and 
resulted in a sharp increase in cloud-based software adoption in the UK public sector.  The impact of these 
investments has not been uniform across all segments of the public sector, due to different budget 
availability and varying levels of awareness of available solutions.

5

viiiSource: Office for National Statistics: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/
quarterlypublicserviceproductivityexperimentalstatistics/quarterlyukjulytoseptember2019
ixSource: GlobalData Public Sector Technology
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The reliance on legacy spend management systems is still found in many public sector organisations. This 
is normally the case either because these have been in place for years and still partially work or due to the 
lack of information on how to efficiently replace them. Such reluctance to shift to an automated tool poses 
barriers to more efficient day-to-day workflow for many public sector employees. 

A big challenge faced by public sector employees is also related to the accuracy and accountability of their 
expenses. As these expenses relate to taxpayers’ money, civil servants are expected to ensure maximum 
compliance and responsibility. Overlooking issues with expenses, whether done intentionally or by mistake 
could, in an extreme scenario, cost a public sector employee (or their manager who approved the claim) 
their jobs. This places a great emphasis on ensuring accuracy while logging travel, expense claims and 
invoices, which is a monotonous and time-consuming task and can place Accounts Payable employees 
under high levels of stress.

6

xSource: “Annual Fraud Indicator 2017” (https://researchportal.port.ac.uk/portal/files/18878333/Annual_Fraud_Indicator_report_1_2017.pdf)

Source: GlobalData Public Sector Technology UK
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One negative consequence of these analogue processes is the risk of payroll fraud within the public 
sector. According to a 2017 report from the Center for Counter Fraud Studies, from 2013-2016, the 
estimated total cost of payroll fraud within the public sector and charities was £3.9 billionx. 
Payroll fraud comprises of expense claims fraud, salary fraud, ghost employees on payroll and 
overtime payment fraud.  More advanced spend management solutions provide organisations 
within the public service with the opportunity to drastically reduce this figure.
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As more millennial and centennial candidates are being hired for public sector roles, a positive employee 
experience is even more in the spotlight.  There were an estimated 131,000 millennial employees aged 
20-39 years working within the civil service in 2014, and in 2018 the total reached 147,000, marking a 12% 
increase during the periodxi. If public organisations aim to become more attractive places to work, especially 
for these younger generations, reducing mundane and repetitive administrative tasks should be one key 
objective. Highlighting the benefits of automated spend management tools on the user experience will 
ensure that these systems are accepted and even embraced by the workforce, having a positive impact on 
how they handle their day-to-day admin, which may ultimately reflect positively on employee retention.

To tackle the issue, it is necessary to take into consideration the different levels of digital literacy of public 
servants, who are a large and diverse group of professionals from different backgrounds. The deployment of 
easy-to-use, intuitive spend management tools can make a difference in productivity, freeing up their time 
to perform other relevant and more important tasks. Improved spend management could also have a 
positive impact on employee satisfaction and retention, by decreasing their administration load and 
speeding up their expense processing.

7

xiSource:https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/adhocs/008810civilserviceemploymen
tbyageanddepartment

Source: ONS Public Sector Employment Statistics, December 2018
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Vision: 
The Ideal System for the Public Sector
To overcome the administrative challenges faced by the UK public sector mentioned in the above chapter, it 
is important to identify key components of an ideal spend management system by touching on the pain 
points from inefficient processes:

Guaranteed fast and simple deployment
From the setup of the tool, including the incorporation of legacy data, user databases and 
customer service, the ideal spend management tool should be straightforward and reliable. 
Integration with legacy data and relevant finance and HR systems is critical for the new solutions 
to cater to the public sector’s needs.  To achieve this, the client should work closely with the 
supplier of the tool to map necessary integration, data sources, workflow and users. A strong 
pre-deployment phase will prevent many misunderstandings regarding the system’s functionality 
after rollout, as well as helping to tackle issues that were not identified during the buying process.

Data Security first
Public sector organisations have the duty to be transparent regarding their financial activity.  
However, the same commitment should also be undertaken to protecting the personal data of 
their employees, to ensure that it cannot be leaked and used inappropriately.  Therefore the ideal 
spend management system should come with robust cybersecurity features such as strong data 
encryption and clear security features which are recognised by international security standards 
such as ISO.  Furthermore, all employee data should be hosted in certified secure hosting facilities.

Fully digital
Mobile usage is also an essential feature for the best possible spend management system, 
allowing employees to log their receipts and entries while travelling, and therefore decreasing the 
chances of losing track of expenses to be claimed. The ideal spend management tool should also 
be as digital as possible, with lower reliance on paper-based processes. A fully electronic tool 
would allow organisations in the public sector not only to facilitate the expense submission 
process through e-receipts but also to comply with increasingly strict sustainability policies. The 
higher level of compliance would come with the decrease in paper usage and a reduced carbon 
footprint from the logistics of transporting the physical copies of receipts. It is important to note 
that HRMC allows digital receipts as valid proof of spending for tax purposes, which makes an 
automated system and the generation of e-receipts even more practical and compliant compared 
to paper-based submissions.
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Improved accuracy of expenses with end-to-end process automation
The ideal system should be intuitive, flexible, and configurable, allowing each public sector client to 
adapt the tool precisely to its particular needs. As opposed to a ‘one size fits all’ approach; more 
flexibility would allow the public sector to integrate their workflow and audit rules into the tool right 
at the beginning to increase compliance. Aligned to the built-in policy rules, the use of technologies 
such as Optical Character Recognition (OCR) to accurately capture receipt data upfront is an 
important addition to automated tools.  With the help of automation throughout the process from 
request, booking, spend and reimbursement, the chance of human error decreases significantly, 
and the amount of free time that could be allocated to other relevant tasks increases.

Furthermore, the system should include algorithms to capture and flag duplicated expenses, 
which would remove the need for a manual double-check at the end of the process. In case 
sporadic auditing of the data is needed, the tool should allow for manual checking and have an 
expert team in place to ensure policy compliance.

Another important benefit to automating expenses involves the integration of location data to 
accurately track mileage travelled by public sector employees for work purposes. Such 
integrations provide the dual benefit of reducing fraudulent claims from employees claiming extra 
mileage whilst automatically discounting the commute mileage from the claim, and also removing 
the manual task of calculating the total distance of multiple journeys undertaken.

Lastly, payroll fraud is an issue across all sectors, and investment in a spend management 
solution can reduce its impact significantly. This is particularly important in the public sector, due 
to its limited budgets and the higher levels of accountability. Any solution that can reduce 
unnecessary spending and demonstrate greater control over finances will be welcomed by all in 
the sector apart from the tiny minority of employees who frequently submit fraudulent claims.  
Requiring managers to pre-approve expenses before they are accrued by employees is another 
best practice to mitigate for fraudulent or unnecessary claims, and improve compliance. 

Data and analytics-driven
Another key factor of the ideal tool is its ability to analyse and gather data to provide meaningful 
insights for the organisation. Any extensive volume of expense claims generates important data 
points which can be turned into meaningful insights.  These, in turn, could lead to relevant KPIs 
being created and used to track the financial health of organisations. Public sector organisations 
are required to adhere to high levels of transparency and accountability, and manage their 
finances prudently. The ideal spend management system, from their perspective, should assist 
them with these requirements by providing rich data sets and analytics that can allow them to 
demonstrate their financial prudence and feed into their reporting and transparency efforts. 

With that in mind, the ideal spend management system should also have a robust analytics setup. 
Features such as more detailed data visualisation and machine learning components to better 
categorise data and uncover hidden trends could provide clients with more reliable tools to 
understand their data and detect problems. In business terms, improved analytics create the 
possibility for finance teams to generate accurate reports promptly, therefore increasing fiscal 
and policy compliance and expenditure transparency to more senior echelons in the 
administration. 
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Intuitive usage
The ideal tool should have an easy-to-use interface and be available as a cloud-based solution 
both on mobile and desktop, allowing for seamless and easy access from any location and device.  
Public sector employees may need to access the tool to claim their expenses irrespective of their 
individual level of digital literacy, so a simple, intuitive tool would allow for processes to run 
smoothly and increase staff confidence in the system. Where complex configuration is required to 
comply with the client’s processes, this can be undertaken at the back end by experts, simplifying 
the process for end-users. Easy shortcuts, simple receipt registering, and precise categorisation 
within the user interface would allow the employee to quickly and easily make use of the tool on a 
day-to-day basis.  This serves the dual benefit of enhancing employee productivity and helping to 
increase the return on investment of the purchase. 

Specialist customer service
The signature on a contract and subsequent deployment should only be the beginning of the 
relationship between the supplier and buyer. With that in mind, the ideal spend management tool 
for the public sector should also allow for an open communication channel between parties. Some 
areas of the public sector can be more dynamic than others, with occasional expense policy 
changes, staff turnover, and new requirements to be implemented. Therefore, companies 
supplying the tool have the role of following those changes closely and adapting the system 
whenever necessary to be in line with policy compliance. Being able to rely on the expertise of the 
specialist vendor saves time and effort in ensuring that value and user experience are maximised 
as new features and functionalities are leveraged as soon as they are released.
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Sector Challenges

To support public entities which may be considering investing in an expense management solution, this 
section provide examples of challenges faced by different segments within the public sector which can be 
addressed by spend management tools. The issues and results below reflect real deployment cases from 
various public organisations that have invested in a specialist solution.

Higher Education
Local Authorities
Non-profit and charities
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Higher Education

Issues to address
Higher education staff are often faced with a more frequent need for travel to different locations. Professors 
traveling to conferences around the world, temporary hosting of foreign research students, arranging and 
participating in higher education sport events as well as reimbursing students and contractors who are not 
on the payroll can be a big challenge on the travel and expenses side, and generate a high influx of 
reimbursement claims. 

Outdated travel and expense processes in these cases only make the process more laborious, as a greater 
number of staff is needed to process the claims in a timely manner. Frequently, several back-and-forth 
emails are required for staff to receive budget approval from their management before making bookings, 
making the process more time-consuming and less intuitive. Furthermore, there is substantial negative 
impact on how the universities work with the data gathered, such as the lack of reporting tools to generate 
concise KPIs and data visualisation tools to better understand trends and higher labour costs to compile 
the necessary data when non-automated systems are used.

Another key issue with non-automated systems relates to the efficient delivery of the best hotel and 
transportation quotes. With non-automated systems, the search for bookings has to be made manually, 
decreasing cost-efficiency and reducing, or even removing altogether, the possibility of savings on deals 
established by corporate partnerships.

Benefits and Results
After the implementation, a specialist spend management solution is able to substantially decrease the 
operational costs of travel and expense claims by condensing the process into a single platform. With a 
university’s expense policies already embedded into the system before deployment, the approval chain 
becomes more straightforward and faster as employees are given the necessary level of authority to book 
travel based on their terms of employment. As an example of successful switch, Pima Community College 

in the US estimated that its staff eliminated up to 45 minutes to an hour of manual entry time per 
reimbursement and has achieved an estimated ROI of 400% within two years after implementing a 
specialist spend management toolxii.

Specialist systems also allow faculty managers to provide prior authorisation for claims directly on the app. 
Additionally, more accurate and faster expense reports are generated with a substantial decrease in labour 
time, as relevant data extracts are sent directly from the tool to finance teams. The system also allows 
students incurring occasional expenses and non-payroll based staff to be paid directly from the platform, 
not only eliminating a number of bureaucratic setups but increasing the velocity in which such claims are 
paid back. Paying non-payroll based claimers directly on the platform proves to be useful when universities 
send students to represent the institution on congresses and sporting events, or have contractors who need 
to claim daily expenses related to their jobs.  An additional benefit to universities relates to travel and 
transportation bookings, whereby a specialist system can lead to significant savings.  Gonzaga University in 
the US for example, reported to have reached a 10% overall discount on their travel costs after the switch to 
an automated toolxiii.
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xiiSource: https://www.concur.com/en-us/casestudy/pima-community-college
xiiiSource: https://www.concur.com/en-us/casestudy/gonzaga-university

https://www.concur.com/en-us/casestudy/gonzaga-university?pid=email&cid=khami_gonzagauni_case_study_20200616
https://www.concur.com/en-us/casestudy/pima-community-college?pid=email&cid=khami_pimauniversity_case_study_20200616&pid=email&cid=khami_pimacommunitycollege_case_study_20200616
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Local Authorities

Issues to address
A non-automated expense management process for councils affords no clear view of expense details, 
making fiscal compliance an issue that requires hours of labour every month to solve. With a limited 
detailing of expenses, accurately analysing the nature of many claims becomes a challenge for local 
authorities, which increases the possibility of fraud, as well as complicating the process of claiming VAT 
back on suitable types of expenses. 

The lack of automation results in hidden costs for councils. Barnsley Metropolitan Borough Council, for 
example, processes around 3,000 expense claims each month from its employeesxiv. Considering that an 
average manual expense claim takes 30 minutes to be scanned, logged and sent to the accounts payable 
team, that in a year can add up to 18,000 hours (2,250 days) of paid labour just to process claims, equating 
to hundreds of thousands of pounds in processing costs.

Another challenge for local authorities relates to the logistics of spend claims and facilitation of remote 
working. For social care workers, for example, whose jobs require them to move around the borough, 
manually submitting expenses means that employees unnecessarily need to return to the office with their 
receipts, which may, as a result, even impact their ability to perform their jobs.

New solution and results
Specialist spend management systems establish a more automated approach to local authorities’ 
day-to-day needs. With an increased level of detail and embedded expense policies, councils benefit from a 
substantial decrease in time required to cross-check information. The new level of detail also facilitates VAT 
claims, making compliance more practical and effective, as well as contributing to a significant reduction in 
cases of fraud, as expenses are accounted automatically and approval chains are pre-set on the tool.

In terms of reporting mileage, automated systems may even facilitate the process by measuring the 
distance travelled with embedded partnering apps such as Google maps. Workers such as social care staff 
hired by local authorities usually make several small trips a day, which may translate into several separate 
claims for each leg travelled. With location data embedded, these workers will get an accurate measure of 
their total daily travelled distance automatically, thus reducing their time spent into logging expenses.

In addition, automated specialist solutions allow councils to decrease the time taken to pay back claims to 
their employees.  Barnsley Metropolitan Borough Council has shortened its repayment timeframe from up 
to six weeks to as little as four days, thanks to the simplification of the number of steps previously needed 
for all expenses to be logged, approved and paid. 

A more straightforward expense process also means that the number of trips to the office for expense 
claiming purposes such as submitting paper receipts may decrease as workers may use their mobile 
phones or laptops for expenses, enabling civil servants to operate remotely and focus on more critical tasks. 
As an example, a once a week trip of 30 minutes to the office to deliver receipts for a group of 120 social care 
workers in a given council can translate into a total of 3,000 hours of ‘lost’ hours a year, or the equivalent of 
almost two extra full-time staff that could be used to enhance care given to residents. 

xivSource: https://www.concur.co.uk/casestudy/barnsley-council-adopts-concur-expense-part-drive-digital-transformation
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Non-profit and charities
  
Issues to address
Charities and non-profit organisations usually have a mobile-working culture, which regularly generates a 
high stream of expense claims per month to cover employees’ costs. Mencap, for example, the UK’s leading 
learning disability charity, has more than 7,000 employees and volunteers split into 400 local groups across 
the country, collectively generating more than 3,000 expense claims per month.

Having a non-automated spend management system in charities means each of the claim forms and 
receipts need to be posted or manually delivered to the organisation’s office to be scanned, reviewed and 
processed for payment. Such a lengthy and inefficient process translates into higher operational costs, 
greater risk of human error and longer times for expenses to be paid back to employees. In the charity 
sector, cost-effectiveness is vital for their functionality and expansion plans due to available budget not 
being constant and dependent on donations, so automating processes can be an important step for their 
financial health.

Another common threat which charities and non-profit organisations face is invoice phishing. The cyber 
threat happens when fake invoices are generated by hackers in an attempt to lure potential donors and 
suppliers to send money by using accredited charities and non-profit names and logos on their documents.

New solution and results
With an automated system in place, charities can substantially decrease manual processing and save on 
claim costs. Mencap reported to have saved more than £70k per year in administration costs by moving 
to a fully digital solution in 2018, for examplexv. A more intuitive interface and logistic advantages may also 
allow employees to fully embrace automated spend management tools and adopt these from day one, 
reducing the need for unnecessary trips to the post office to send their forms and receipts back to charities 
processing facilities. 

According to a charity that successfully automated their expenses, there is a direct correlation between the 
implementation of their new spend management system and their ability to expand services. Apart from the 
clear gains that the organisation and employees have in time management and working quality, cost 
reduction for non-profit organisations means more money to increase the reach of their charitable work. 
With every £2k saved by using the new automated system, the charity can provide a six-month 
supported employment program to help someone return to work, showing a real societal benefit from 
their investment.

Deploying an automated spend management system for invoices may also allow charities and non-profits 
to decrease the risk of invoice phishing by generating trustworthy documents automatically. According to 
Devon Air Ambulance, a helicopter ambulance non-profit organisation, after the deployment of a new spend 
management system, in addition to the benefits outlined throughout this paper, checking invoices against 
purchase orders, bank details and historical payments became an easier process, mitigating the risk for 
potential fraudxvi.

xvSource: https://www.concur.co.uk/casestudy/mencap
xviSource: https://www.concur.co.uk/casestudy/devon-air-ambulance
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Conclusion and Future Direction

On policy development, Digital First and E-government continue to gain ground, facilitated by the 
Government Digital Service (GDS), and sector-specific organisations like NHS Digital and the Police ICT 
Companyxvii. Policy changes over the years have made the public sector more attuned in to new 
technologies and more efforts are being put into implementing successful automated tools into the public 
sector’s day-to-day administration. 

Nonetheless, the digital transformation of organisations in the public sector is a long-term process. The 
latency between a public policy draft to its full implementation and adoption may take years. However, 
changes are necessary, and results are there to prove that it is worth the effort. 

On the spend management system side, the early adoption from certain organisations within the public 
sector already shows definite signs of a substantial enhancement in process management, cost reduction 
and work quality from their staff. The more knowledgeable technology, HR and finance leaders within the 
public sector become, the faster issues will be addressed. Fast, simplified and cost-efficient technologies 
with proven results are already available.
 
GlobalData’s research suggests that in the coming 3-5 years, the use of spend management solutions will 
become mainstream across all segments of the public sector, which may lead to an increase in the number 
of standalone spend management tenders being procured.  A strong indicator of its success is the number 
of best practices being shared by public organisations that already procured such tools, backed up by 
events from public sector ICT stakeholders such as Tech UK, who are providing information to potential 
buyers on the advantages of a switch through events and webinarsxviii.

Having the right information to build a case for procurement could make a difference between additional 
years of time-consuming, high-cost processes and swift cost-saving automated tools. Ever-greater budget 
pressure following years of austerity, exacerbated by the current global situation with COVID-19 means 
smart public administration and cost-effective decisions will have an even higher priority. Since cutting part 
of the array of services to citizens is not on the table, the only realistically viable option available to public 
sector departments is to invest wisely in order to maximise the efficiency of people and processes to 
‘achieve more with less’. Therefore, it is just a matter of time before more public sector organisations, who 
still rely on outdated spend management systems, go digital and find the right tools to replace old 
processes.
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xviiource: https://www.gov.uk/government/publications/uk-digital-strategy
xviiiSource: techuk.org
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Based on the above, the following are a few recommendations for public sector finance and HR managers 
and ICT buyers looking to improve their systems and processes around spend management:

•  Understand the level of mobility required by your users
• Consider the expense process from the employee perspective and whether the process and time 

taken to refund employees is satisfactory
•  Examine the real costs of relying on a cumbersome and highly manual spend management process
•  Write down your concerns, challenges and wish-list for spend management and discuss them with   

suppliers to get a clearer picture of what available solutions would best serve your organisation

About SAP Concur

SAP® Concur® is the world’s leading brand for 
integrated travel, expense, and invoice 
management solutions, driven by a relentless 
pursuit to simplify and automate these 
everyday processes. The top-rated SAP 
Concur mobile app guides employees 
through every trip, charges are effortlessly 
populated into expense reports, and invoice 
approvals are automated. By integrating near 
real-time data and using AI to audit 100% of 
transactions, businesses can see exactly 
what they’re spending without worrying 
about blind spots in the budget. SAP Concur 
solutions eliminate yesterday’s tedious 
tasks, make today’s work easier, and help 
businesses run at their best every day. 

Learn more at 
www.concur.co.uk/public-sector

About GlobalData

Since 1990 GlobalData, formerly Kable 
Public Sector, has been the UK's leading 
analyst firm specialising in public sector 
technology. Now, as part of a global business 
intelligence group with a 1,800-strong 
network of experts, we help 4,000 of the 
world’s largest companies make more timely 
and better business decisions thanks to 
GlobalData’s unique data, expert analysis 
and innovative solutions.

GlobalData’s Public Sector team provides 
practical, evidence-based intelligence to the 
public services technology community 
including buyers, suppliers and practitioners. 
Our analysts and researchers deliver a major 
programme of research and advisory 
services, covering all aspects of technology 
and digital in central, local and devolved 
government; health; education; criminal 
justice; emergency services; national 
security and transport.

For further information please visit 
www.globaldata.com
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